SHARPTOWN REGULAR MEETING
MINUTES
December 15, 2025

President Schneider called the meeting to order at 7:30 p.m. In attendance were Commissioners
Henry, Bennett, and Carroll. Also present were, Clerk/Treasurer Schneider, Secretary Manes,
Sandra Henry and Dickie and Bonnie Lowe

The Pledge of Allegiance was performed.

Commissioner Carroll made a motion to approve the minutes from the previous meeting, which
was seconded by Commissioner Henry. Chair voted “Aye”, so carried.

Commissioner Henry made a motion to pay the bills as stated on pages 4 and 5, which was
seconded by Commissioner Carroll. Chair voted “Aye”, so carried.

OLD BUSINESS:

Circuit Rider Mangini reported via email that he is going to apply for the Community Parks &
Playgrounds grant for money to redo the concession stand and get bathrooms down at Cherry
Beach. We have been in contact with Sam Eckert, the project manager for the Living Shoreline
grant. We were approved for $20,000 to use for design. President Schneider stated that we can
approve or deny the design, but we should agree to get started on it. Commissioner Henry made
a motion to accept the $20,000 and begin the design on Cope Bennett and behind the Waste
Water Treatment Plant, with a second from Commissioner Bennett.

NEW BUSINESS:

President Schneider reported that the tipping fees have increased at the landfill and Chesapeake
Waste has asked us to amend our set contract price and pay more to help offset the cost. We are
currently in our first year of a three (3) year contract. The increase would be approximately
$330.00 per month. This issue will be tabled until the Commissioners can speak with the Town
Attorney.

Clerk/Treasurer Schneider passed out copies of the Town audit to the Commissioners.

President Schneider showed the ad design for the Mardela Middle & High yearbook, which
remained the same as previous years. Commissioners approved.

President Schneider presented the names of the 2026 at-large members for Sharptown Recreation
and Parks Commission. All were approved on a motion by Commissioner Henry with a second
by Commissioner Bennett. Commissioner Carroll abstained. Chair voted “Aye”, so carried.

President Schneider gave copies of a letter from Dickie and Bonnie Lowe of 300 Nanticoke
Street to the Commissioners. He asked Mr. Lowe to tell the Commissioners what he wants



accomplished. Mr. Lowe stated that he would like to continue to maintain the Town portion of
the property that adjoins his property, as he has been for years, be given the authority to not let
people drive across it, and to have the Water/Nanticoke sign moved. President Schneider stated
that the sign should be moved to a place that makes more sense, and he will defer to
Superintendent White on that. Commissioner Carroll made a motion to move the sign, with a
second from Commissioner Bennett. All agreed, so carried. Commissioner Bennett made a
motion to send a letter to the other adjoining property owner asking him not to drive across
unpaved Town property with a second by Commissioner Carroll. All agreed, so carried.

President Schneider asked for public comment. Sandra Henry requested the installation of
dedicated handicapped spaces by Asbury Church. The Commissioners agreed that it would be a
good idea and will look into it and asked the Town Attorney what the requirements would be to
do so.

Commissioner Bennett reported for the Historical Commission that the tree lighting went well
and thanked President Schneider and Clerk Treasurer Schneider for doing the lighting. He also
stated that Historical does not have a meeting in December.

Commissioner Carroll reported for Recreation and Parks that their elections are on Wednesday,
December 17. He also stated that the Christmas Sweater Soccer Game had a good turnout of 22
players. Everyone had fun and the game ended in a tie.

President Schneider reminded everyone that the Holiday Decorating Contest is on Wednesday,
December 17 at 7:00p.m.

President Schneider asked for Commissioner comments. Commissioner Carroll thanked the
Lowe’s for coming to a meeting to voice their concerns.

Commissioner Bennett made a motion to adjourn the meeting, which was seconded by
Commissioner Henry. All agreed, so carried.

President Schneider adjourned the meeting at 8:17 p.m.

Respectfully Submitted,

Katie Manes
Commission Secretary



