SHARPTOWN REGULAR MEETING
MINUTES
October 6, 2025

President Schneider called the meeting to order at 7:30 p.m. In attendance were Commissioners
Henry, Bradley, and Carroll. Also present were, Clerk/Treasurer Schneider, Superintendent
White, Attorney Erica Witz, Secretary Manes, Circuit Rider Joe Mangini, Captain Rich
Wiersberg of the Wicomico County Sheriff’s Department, Wicomico County Councilman Jeff
Merritt, Mike Weedleton of DBF and Nancy Springer

The Pledge of Allegiance was performed.

Commissioner Henry made a motion to approve the minutes from the previous meeting, which
was seconded by Commissioner Carroll. All agreed, so carried.

Commissioner Bradley made a motion to pay the bills as stated on pages 4 and 5, which was
seconded by Commissioner Henry. All agreed, so carried.

OLD BUSINESS:

Circuit Rider Mangini stated that the price of restoring the bulkhead has gone up an exorbitant
amount since it was first surveyed and he will be looking into other avenues as far as grants and
getting the work accomplished in a timely manner and hopefully for a significant amount less.

He is looking for camera grants for the parks. There is one available through the Governor’s
office, but the window has closed for this year. This grant could also apply for Sheriff’s patrols.
Mr. Mangini will speak with Pittsville’s IT consultant on how they acquired their cameras.

Circuit Rider Mangini reported that we have been getting grants trickling in, but not enough to
get a big bulk of work completed. We have submitted for a $100,000 Community Legacy grant.
We will probably be approved, but it’s likely at a lower amount. Mike Weedleton stated that to
complete the project all at once it would cost over $1,000,000. So far, the roof is in good
condition, the exterior walls are sealed and in good condition, and the windows are boarded up.
The interior is protected from the elements. The next thing to start on will be the windows and
doors and get the old ramp and basement stairs demoed, then move inside and gut everything.
Asbestos abatement was performed a few years ago. We should hear about the outcome of the
grant by the end of the month.

President Schneider reported that the lights are installed at Gene Lowe Park. There is a meter
that was put in, but the lights are not still need to be wired. Tomorrow, October 7, the Wicomico
County Council will meet at 6:00 p.m. and the Gene Lowe lights are on the agenda. We should
have a representative of the Commissioners attend.

President Schneider stated that the storm water pipe on Main Street that drains to the river is now
in urgent need of repair. Superintendent White was asked to call TK Construction to fix it. The



total quoted was $23,575.00. Commissioner Henry made a motion to pay TK for the repair with
a second from Commissioner Bradley. All agreed, so carried.
NEW BUSINESS:

President Schneider reported that the Commissioners have been looking into new water meters
and software. So far, they have talked to two (2) companies and are looking for a third.

Resident Paul Bailey has asked written the Commissioners a letter requesting access to the old
school building for a documentary. The Commissioners agreed as long as a Town employee or a
member of the Commission accompanies him.

Wicomico County is holding a legislative breakfast meeting on October 10, 2025. Everyone is
welcome to attend.

Captain Wiersberg announced that the new Sheriff’s Office just had their grand opening and it
was very well attended.

Councilman Merritt briefed everyone on the happenings in the County.

Superintendent White sent out more than thirty (30) violations to residents last week. They
included grass, vehicle, debris, and house numbering violations. He urges residents to contact the
Town with any violation concerns.

Parks & Recreation has requested road closures for Trick-or-Treating from 5:30 p.m. - 8:00 p.m.
Nancy Springer thanked Billy and Chris for all they did to help with Heritage Day. She reported
that it went very well and she was pleased with how many people really stepped up and helped.
She announced that the next event will be Santa’s Workshop and the Main Street Tree Lighting,
scheduled for Saturday, November 29, 2025.

Commissioner Bradley made a motion to adjourn the meeting, which was seconded by
Commissioner Henry. All agreed, so carried.

President Schneider adjourned the meeting at 8:18 p.m.

Respectfully Submitted,

Katie Manes
Commission Secretary



