SHARPTOWN REGULAR MEETING
MINUTES
December 3, 2018

President Gosnell called the meeting to order at 7:30p.m. In attendance were Commissioners
Bennett, Bradley, Schneider, Henry, Clerk/Treasurer Schneider, Secretary Adkins, and
Superintendant White.

Commissioner Bennett made a motion to approve the minutes from the November 19th regular
meeting. A second was made by Commissioner Schneider. All were in favor, so carried.

Commissioner Schneider made a motion to pay the bills as stated on pages 4&5, which was
seconded by Commissioner Bradley. All were in favor, so carried.

OLD BUSINESS:
Superintendant White reported that the generator for the water plant is scheduled to arrive at
Barnes Electric this week with the hopes to be installed by the end of the year.

President Gosnell reminded the Commissioners of the work session scheduled December 12" at
7pm.

Commissioner Bennett reported that Historical Commission members and Circuit Rider Joe
Mangini met with Lisa Ludwig from the Lower Eastern Shore Heritage Council to discuss grant
options for the Historical Museum. They learned that the grant programs offered are 50/50 match
grants, which does not seem feasible for Commission to obtain.

Superintendant White stated the new snow plow and salt spreader have been installed on the new
pickup truck. The salt spreader on the older truck is not working and has an appointment for
repair. The Commissioners discussed the S10 pickup and the two dump trucks. Commissioner
Schneider made a motion to advertise the S10 pickup and one of the dump trucks for sale, which
was seconded by Commissioner Bennett. All were in favor, so carried.

NEW BUSINESS:
President Gosnell stated the election results were: Jerry Bennett 34 votes, Cecil Bradley 30 votes,
Matthew Schneider 28 votes, and two write in candidates Ralph Cordrey 1 vote, George White 1
vote. The winners were Mr. Bennett, Mr. Bradley, and Mr. Schneider.

President Gosnell stated the annual town wide holiday decorating contest judging will be the
evening of Wednesday December 19™.

The Commissioners received the following appointments to Parks and Recreation Commission
for 2019: Legion Auxiliary- Jonene Crowson, Debbie Slowik

Legion Post 218- Scott McMahon

Mt. Vernon Church- Dot Dickerson, Lori Bennett
Commissioner Schneider made a motion to approve the appointments to Parks and Recreation,
which was seconded by Commissioner Bradley. All were in favor, so carried.



President Gosnell disbursed the Commissioners yearly checks.

The Commissioners discussed the date of the employee holiday luncheon, which will be held
Thursday December 20™ at Noon.

President Gosnell asked for Commissioners comments. Commissioner Bennett stated he is
gathering retirement information to be discussed at a work session.

Superintendant White suggested the Commissioners consider consolidating the town’s
equipment to save money and space.

There were no other comments. Commissioner Bradley made a motion to adjourn, which was
seconded by Commissioner Bennett. All were in favor, so carried.

President Gosnell adjourned the meeting at 7:57pm.
Respectfully Submitted,

Sheila Adkins
Commission Secretary



